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Echuca-Moama & District Tourism Association
Discussion paper in relation to the

Shire of Campaspe’s consideration of the relocation of the 

Echuca-Moama Visitor Information Centre to the Echuca Library Building. 
Purpose

To highlight the reasons why Echuca-Moama & District Tourism do not support the relocation of the Echuca-Moama Visitor Information Centre. 

Background

The Shire of Campaspe’s development of an Echuca Community Hub on the site of the former IGA supermarket in Anstruther Street, Echuca will not proceed due to financial constraints.

Public submissions are now invited on two alternative sites for the regional library:

1. the building of an annex at Council’s existing offices in Heygarth Street, Echuca

2. extending the Echuca-Moama Visitor Information at the Pump House and relocating the visitor centre. 

Submissions can be put forward to the Shire of Campaspe until Friday 29th January 2009. 

Echuca-Moama Visitor Information Centre (VIC) 

Resulting from consultation between the tourism and retail industry of both Echuca and Moama, and the newly formed Shire of Campaspe and the Shire of Murray, it was agreed that there was a need for a larger ‘more professional’ comprehensive VIC.  It would also allow financial resources to be combined, given that tourism and retail members contributed to both Rich River Country Tourism and Echuca-Moama & District Tourism Association. It also allowed for a rationalisation of human resources. 

The process for an ideal location for a VIC was lengthy, consultation began in 1994 and some twenty sites were considered. In 1995 it was agreed that the VIC would be located to the Old Pump Station site and plans were approved to further develop this site and annex onto the Old Pump Station the building that stands there today.  The site became a ‘purpose built’ VIC acknowledging the needs of both Local Governments and the Tourism and Retail industry. 

Prior to the plans to relocate to this site, the pump station was derelict, indeed it had no floor.  Echuca Moama Tourism consulted extensively with the Heritage Architect of the day and the Historical Society to ensure that the authenticity of the building was preserved. 

The role of Echuca-Moama Visitor Information Centre is to enrich a visitor’s experience and to encourage visitors to stay longer in the region and ultimately encourage loyalty and repeat visitation. This is achieved through informing the visitor in a professional manner of what to see and do and where to stay in both the Shire of Campaspe and Murray Shire. 

The Echuca-Moama VIC is a Level 1 Accredited VIC through the Better Business Accreditation Program, allowing the centre to use the blue and yellow ‘i’ sign branding. Accreditation is essentially a set of standards that have been established by the ‘Australian Tourism Accreditation Board’ by and for the tourism industry promoting good business practice and customer service. This means that customers who visit the centre are entitled to expect professional service in a well-managed and safe environment. This accreditation is granted because the centre is designed as a purpose built centre and will provide the professionalism and expertise that accreditation demands. 
Reasons for the Echuca-Moama Visitor Information Centre remaining at the old ‘Pump Station,’ 2 Heygarth Street, Echuca. 
· Echuca-Moama & District Tourism Association has a 21 year lease with the Shire of Campaspe for the current building, beginning in 1996.

· Ample public car parking for visitors including easy access for cars, caravans, motor homes and boats.  

· Location of the building is situated at the gateway from VICTORIA to NSW and NSW to VICTORIA.

· Natural bushland outlook onto the Aquatic Reserve creating ambiance.

· When amalgamating the two existing Visitor Information Centres, the new Centre was designed to meet our needs for a minimum of 3 decades. (1996) 

· Easy access for visitors via public or private, pedestrian or cycle traffic. 

· The position provides great high profile visibility in the high traffic gateway of the Echuca-Moama Bridge. 

· The Echuca-Moama Visitor Information Centre is a Level 1, Accredited Visitor Information Centre, servicing both the Shire of Campaspe and the Murray Shire. 

· Current location offers accessibility for private and commercial coach companies. 

· Visitors arriving or departing via Public Transport at the Visitor Information Centre are able to access visitor information immediately and conveniently. 

· Currently we can facilitate approx 50 car parks plus additional parking area heading along the road down to the Onion Patch. 
· Visitors access information via Visitor Information Centre staff, visual displays, accommodation & attraction booking service and internet on average remain with the Visitor Information Centre for 60 minutes.
· Currently the VIC offers all day parking (with no time restrictions) encouraging visitors length of stay within the centre. 
· Convenient walking distance from the Echuca Train Station. 

· The historical ‘Pump House’ building lends itself beautifully as a location for the VIC. 
· ‘History & Heritage’ is one of our key marketing strategies therefore the ‘Old Pump House,’ built in 1877, is a great introduction for visitors to the region. Much interest is expressed by visitors in the building, and due to this interest the VIC was recently granted funds from the Shire of Campaspe to create and install informative interpretive displays outlining the history of the building and its connection with the historic Port of Echuca Wharf. 

· Relocating the VIC from its current location at the gateway of VIC and NSW may impact negatively on Tourism NSW funding opportunities. 

· The current Visitor Information Centre is a partnership of tourism and local government financial commitment, resulting in what we believe is a moral obligation to stay at the existing building due to dollar contributions from members who chose to commit to this site. 
- Echuca-Moama & District Tourism- successful application to the Australian Tourism Development Program (Federal Funding Program) – granted $225,000 

- Echuca-Moama & District Tourism- $ 250,000 (CBA Loan) on a 10 year term. 

- Rich River Accommodation Association (now EMAA)- $16,218

- Combined Clubs of Moama- $75,000

- Chamber of Commerce (now Business & Trades Association)- $15,000

- Rich River Country Tourism- $3,000 (closing of existing account)
- Individual Pledges from members- $9,000

- Shire of Campase – $172,000 (to build public toilets and car parking) 

- Moama TIC (Murray Shire)- $45,000 (sale of Moama VIC)

- Coliban Water – $9,000 sponsorship for Landscaping

- Heritage Victoria $40,000 – grant for re-slating of Pump House roof 

- V Line / Dysons  - $31,200 rent and establishment of an office.
· The current location of the VIC has been highlighted within the Shire of Campaspe’s Port of Echuca Tourism Investment Strategy (Endorsed by council 16th September 2008) as the Southern Arrival Point to the historic port precinct, including the introduction of the ‘Meeting of Whistles.’ Extracts from the proposal:
5.18 Meeting of the Whistles
5.18.1 
Arrival by Rail Vehicle

An important Port attraction will be the connection of the Port’s Southern Arrival Point at the Pump House with the main Port via a rail vehicle. 

5.20
Southern Port Arrival Point (Pump House)


5.20.1
Shared Functions

It is proposed that VIC is retained at the Pump House, with additional Port functions also incorporated into the facility. Creating a shared facility will lower costs for both the VIC and the Port, and importantly add to the visitor experience.


5.20.2
Additional Car Parks

The Shire of Campaspe is evaluating the addition of 80 car parks, adjacent to the Pump House, primarily intended to support parking requirement in High Street, the Port, the CBD and Council parking needs. This proposal has emerged from a review of Echuca’s car parking requirements. 

If the Pump House parking proceeds, directional signage and promotional literature will encourage people to park at the Port’s Southern Arrival Point at peak times, the rail vehicle can then transport visitors to the Port. 

Reasons against the relocation of the Echuca-Moama Visitor Information Centre to the Echuca Library building in High Street, Echuca. 

· The Former Town Hall, existing Echuca Regional Library building, is classified by the National Trust and listed on the Historic Buildings Register, therefore would be limited to any current or future development required to enhance the VIC.  
· V/Line, Country Link and other commercial bus services would be required to fully relocate to the Echuca Train Station, reducing visitor access to the VIC, potentially reducing length of visitor stay in Echuca-Moama. 
· Referring to the Shire of Campaspe Echuca Regional Library Project, point 4.a Existing Library Slide 41, 

· There will be limited number of drive through car parks significantly reducing existing capabilities. 

· Limited off street car parking within a 100 metre radius of the library building proving completely unsuitable for existing traffic numbers of the VIC. 
· Peak holiday periods experience traffic chaos in the library precinct. This excessive traffic causes extremely slow traffic flow and completely discourages commuters to park, therefore having a negative impact on visitor numbers to the VIC. 

· Motor-home and caravanning holidays amongst Australian and International visitors is an emerging market, therefore the VIC needs to accommodate this growth with adequate vehicle parking rather than reduce the capabilities and be accessible within a 100 meter radius. 

· The Library site, formally the Echuca Town Hall, has no significant connection to the historical wharf, as does not feature in the Port of Echuca Tourism Investment Strategy. 
Consultation

Echuca-Moama & District Tourism will hold a public meeting on Thursday 14th January 2010- 5.30pm at the Echuca-Moama Visitor Information Centre, 2 Heygarth Street, Echuca to discuss the matter relating only the relocation of the Echuca-Moama Visitor Information Centre. 

Key stakeholders will also be invited to attend including:

- Echuca-Moama & District Tourism Sub-Associations

- Shire of Campaspe Councillors 

- Murray Shire Councillors. 

- Friends of the Library 

- Family History Group

- Toy Library

Contact
For more information please contact Visitor Information Centre Manager Belinda Owen on 03 5480 7555 or belinda@echucamoama.com. 
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